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The tech revolution…a lot can change in 25 
years and recent events have accelerated the 
shift to online

Portals               Search                Social Media                

Digital explosion 

amplified by C19 and 

advances in Artificial 

Intelligence & Machine 

Learning
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C19 pandemic has fostered a whole new 
generation of innovation …

Never let a good crisis go to waste ! – always a silver lining.

• Messaging, Chat, 

Email

• Voice and video

• Personal 

Assistants

• Project 

management

• Self - employment 

facilitators

• Remote hiring

• Employee 

engagement

• Future of work 

events



“Data has surpassed oil as the world’s most 
valuable commodity” (Netflix documentary ‘The Great 

Hack’, The Cambridge Analytica Scandal)

Driven by: Computer power, R&D spend, broadband, 

smartphones, and of course the Covid pandemic.

Largest Global Co’s By Market Cap – 2008 vs 2020

 2008                                        2020 (1 July)

Rank Company Industry Country Founded US$ (B) Rank Company Industry Country Founded US$ (B)

1 PetroChina Oil/Gas China 1999 728 1 Apple Tech USA 1976 1576

2 Exxon Oil/Gas USA 1870 492 2 Microsoft Tech USA 1975 1551

3 General Electric Industrial USA 1892 358 3 Amazon Tech USA 1994 1432

4 China Mobile Telco China 1997 344 4 Alphabet (Google) Tech USA 1998 979

5 ICBC Banking China 1984 336 5 Facebook Tech USA 2004 675

6 Gazprom Oil/Gas Russia 1989 332 6 Tencent Tech China 1998 620

7 Microsoft Tech USA 1975 313 7 Alibaba Tech China 1999 579

8 Royal Dutch Shell Oil/Gas UK/Neth 1907 266 8 Berkshire Hathaway Fin Services USA 1839 432

9 Sinopec Oil/Gas China 2000 257 9 Visa Fintech USA 1958 413

10 AT&T Telco USA 1885 238 10 Johnson & Johnson Medical USA 1886 371



Tesla is now the world’s most valuable 
auto manufacturer ! (yet unit sales are 

~30 times less than the big brands) 

Highlights investors shift to rewarding tech focused auto manufacturers that 

develop electric powered vehicles & focus on software development.



… and the impact has been felt closer to home 
as well…..

Twice the market 

cap of Telstra !

ASX:APT (2014) Market cap 

+150 X that of Myer (1889)



Causing massive disruption to traditional 
industries…

Uber vehicle overturned by French taxi drivers (2015)

The corporate landscape is littered with co’s that did not adapt quickly 

enough – Kodak, Polaroid, Blackberry, Blockbuster, Yahoo! …..



Technology is massively impacting the 
workforce as we know it …

Anything we do that is repetitive will be replaced … and the boundaries are 

constantly shifting. 



Technology creates massive opportunity but 
also significant risks ...

Good:

• Education

• Research

• Travel

• Navigation

• Reading

• E-commerce

• healthcare

• Sharing

• Relationships

Bad:

• Cyber Security

• Identity theft

• Dark web

• Misinformation

• Web and phone 

addiction

• Cyber bullying

• Privacy



And trust, especially of news, reviews and social media is 
a major issue …



Whilst on the subject of social media –
CONTEXT really matters !

Personal
(Friends & 

Family)

“Spend time”

Public
(Public broadcast 

platform)

Professional

“Invest time”

• Whatsapp

• Youtube

• Snapchat

• WeChat (China)

• TikTok

• Instagram

• Line (Japan)

• …. And the list goes on and 

on….

Plus….

…Understand pros and cons of each … all have a time 

and place…



The legal profession is not immune to the impact of 
technology – how to embrace as a competitive advantage ?

eDiscovery

IP 

Management

Marketplace

Research

Practice

Management

Document

Services

Contract

Management

Contract

Review

Legal Tech

Ecosystem
LegalTech

Ecosystem



… with thousands of co’s locally and globally in the 
legaltech space designed to make you more effective and 
efficient…..

* http://www.legalexecutiveinstitute.com/legal-tech-startups/

… and in some cases designed to replicate, enhance, or even potentially 

eradicate, much of what you do ! … perhaps time to look and reinvent ?

http://www.legalexecutiveinstitute.com/legal-tech-startups/


Switching gears … make Google your 
friend …

• You will be found by:

1. References

2. Google - ~95% market 

share in ANZ

• What appears when people

search on you or your 

company name ? 

• Set up Google alerts on your 

own name, important people in 

your network and relevant co 

names



Your LinkedIn profile is a great opportunity to 
manage your online professional identity…

• Professional profile picture

• Strong headline and summary

• Relevant contact details eg: 

URL, email, etc

• Recommendations

• Publications / articles – show 

thought leadership

• Expand your network: 

personalize your invitations to 

connect

• Plus a great source of news 

and to keep track of what your 

colleagues are up to

Best Practice:



Some thoughts on taking the leap from a great 
legal professional to being a trusted member of 
the executive team …

CEO’s are looking for execs who are world class at what they do PLUS:

1. Take a macro view on key issues

2. Enter into debate on broader business issues (Not just a “yes sir” 

person)

3. A sensitivity to the impact on corporate culture

4. A can do attitude to deal making – evolve from gatekeeper to deal maker 

5. Adopt a partnership approach with other execs 

6. There is always a better way of doing things – Leverage technology

…deliver value far in excess of having a great legal mind !





Closing thoughts … continuous 
learning and sharing …

• Reading: Flipboard, Medium, LinkedIn, Google, 

Facebook

• Audio: Podcasts (Reid Hoffman, Mark Cuban, 

Economist Briefings, Fortune – Leadership Next)

“I never lose, I either win or learn” – Nelson 

Mandela


